
 

Mātauranga Knowledge, Āhuatanga Character, Whanaungatanga Relationships. 
To Flourish our 3 Kete in 2026 

Character  
Relationships  

Knowledge - Students flourishing at 70% or above 
KIDS DO WELL IF THEY CAN 

 
Annual Plan 2026 

LITERACY 
INITIATIVE ACTION PLAN WHO TIMEFRAME RESOURCES 

 

Teachers skilled and 
confident in teaching 
LITERACY to increase 
student engagement 
and achievement. 

 
Ministry of Education 
Priorities  

●​ Priority 1: Establishing 
a knowledge-rich 
curriculum grounded 
in the science of 
learning.  

●​ Priority 2: 
Implementing 
evidence-based 
instruction in early 
Literacy and 
Mathematics. 

READING & WRITING: 
 
Programmes 

●​ Utilise the new NZ English Curriculum 
(October 2025 release) to inform high quality, 
knowledge rich,  engaging teaching / learning 
programmes (an hour a day five days a week 
five days a week), which are responsive to 
next steps.  

●​ Understand and apply the ‘Science of 
Learning’ knowledge to enhance learning 
outcomes for ākonga. 

●​ Home Learning opportunities for every 
Learning Space that reflects the learning 
taking place during that week.  To be shared 
with whānau / ākonga within Learning Spaces 
at the beginning of each week via Hero.  

●​ Strong Structured Literacy Support 
programmes (Literacy Intervention Kaiako). 
Scheduled fortnightly meetings between the 
Literacy Intervention Kaiako and the Learning 

All Staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Terms 1-4 
 
 

LITERACY: 
RESOURCES: 

●​ Learning Support  
●​ Structured Literacy support in 

Years 0-3 (Anthea 
MacKenzie-Bauer) 

●​ Digital programmes to enhance 
learning opportunities 

●​ Learning buddies 
●​ Professional Development with 

Literacy Connections 
●​ Professional Development in 

Assessment 
 
 
 
 
 
 
 
 
 



●​ Priority 2: 
Implementing 
consistent modes of 
monitoring student 
progress and 
achievement.  

 
Learning Outcomes 

●​ To accelerate Reading 
/Writing achievement 
of our Year 4- 8 
learners to 70% 
proficient (are meeting 
expectations for their 
year level) or 
exceeding (are 
exceeding 
expectations for their 
year level).  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Space Kaiako to discuss programmes and 
progress.  

 
Assessment and Data 

●​ By the end of Term 1 2026, Kaiako will have 
unpacked how to utilise the SMART tool (the 
new Student Monitoring, Assessment and 
Reporting Tool) in Years 3-8 ready to use in 
Term 2 and Term 4.  

●​ Use consistent MoE approved data gathering 
systems within and across Learning Spaces 
(see 2026 Southbrook School Assessment 
doc). 

●​ Utilise formative assessment and data 
gathering tools (above) to ensure we have a 
sound understanding of where ākonga are 
working at.   

●​ Enter up-to-date teacher judgement data into 
Hero during Week 4 of Terms 2 - 4 (informed 
by high impact tools, learning conversations 
and observation of learning processes). 

●​ Learning Spaces will delve deep into data 
during Weeks 4-5. The purpose of this is to 
‘consider the why’ that ākonga are or are not 
progressing and be responsive with specific 
learning plans to be in place by Week 6. 

●​ As a school, delve into the school-wide data 
noticing trends and consider how we can 
replicate practice that is making a positive 
difference to enhance learning outcomes for 
all ākonga.  

Reporting to Whānau 
●​ Utilising the Hero SMS platform to report to 

whānau (unpack in Term 1 ready to implement 
in Term 2). 

 
Celebrations  

●​ Celebrating success regularly (e.g. with 
whānau, Senior Leadership Team, other 
Learning Space Kaiako, peers).  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

https://newzealandcurriculum.tahurangi.education.govt.nz/smart-overview-and-access/5637300577.p


 
 

 
 
 
 
 
 
 

 

●​ For ākonga to go home each week and to be 
able to say “I have added…… to my 
Knowledge Kete this week”. 

 

 
 
 
 
 
 

LITERACY Target Learners 
INITIATIVE ACTION PLAN WHO TIMEFRAME RESOURCES 

 

To implement strong 
interventions to support 
accelerating the 
identified ‘target 
students’. Progress 
points (Weeks 4 & 9): 
analyse, reflect and 
respond to the learning 
of the target students 
 

 
Learning Outcomes 

●​ To accelerate Reading 
& Writing achievement 
of our Year 4- 8 target 
learners to 80% 
proficient (are meeting 
expectations for their 
year level) or 
exceeding (are 
exceeding 
expectations for their 
year level).  

Identifying Target Learner Ākonga  
●​ Target learners are ākonga who are 

‘progressing towards’ and nearly proficient 
(Progressing towards - need targeted support 
to increase the rate of progress and 
achievement to develop sufficient knowledge 
and skills. 

 
Programmes 

●​ Target learner planning needs to be specific 
and responsive to knowledge gaps to 
accelerate ākonga to meet expectations for 
their year level.  

●​ To implement strong daily interventions 
(above - where possible) to support the 
urgent acceleration of the identified ‘target 
learners’ (double-dipping). 

●​ Share specific targeted learning goals and 
home learning with whānau.  

 
Assessment and Data 

●​ Accurate and timely progress points (Week 5): 
analyse, reflect and respond to the learning of 
the target learners.  

All Staff Target Learners:  
Term 1 = Week 3 
(whānau are 
informed) 
Term 2 / 3 / 4 = 
Week 7 

●​ Learning Support  



●​ To ensure all next steps are actioned in 
response to Week 6 professional 
conversations.  

 
Reporting to and celebrating to Whānau 

●​ Connection with whānau Week 7 of each term 
to update and celebrate. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



MATHS 
INITIATIVE ACTION PLAN WHO TIMEFRAME RESOURCES 

 

To maintain and 
accelerate Maths 
achievement of our 
Year 4- 8 cohort to 70% 
At or Above expected 
Curriculum level. 

 
Ministry of Education 
Priorities  

●​ Priority 1: Establishing 
a knowledge-rich 
curriculum grounded 
in the science of 
learning.  

●​ Priority 2: 
Implementing 
evidence-based 
instruction in early 
Literacy and 
Mathematics 

●​ Priority 2: 
Implementing 
consistent modes of 
monitoring student 
progress and 
achievement.  

 
Learning Outcomes 

●​ To accelerate 
Mathematics 
achievement of our 
Year 4- 8 learners to 
70% proficient (are 
meeting expectations 

Programmes 
●​ Utilise the new NZ Mathematics & Statistics 

Curriculum (October 2025 release) to inform 
high quality, knowledge rich,  engaging 
teaching / learning programmes (an hour a 
day five days a week five days a week), which 
are responsive to next steps.  

●​ Understand and apply the ‘Science of 
Learning’ knowledge to enhance learning 
outcomes for ākonga. 

●​ Home Learning opportunities for every 
Learning Space that reflects the learning 
taking place during that week.  To be shared 
with whānau / ākonga within Learning 
Spaces at the beginning of each week via 
Hero.  

 
Assessment and Data 

●​ By the end of Term 1 2026, Kaiako will have 
unpacked how to utilise the SMART tool (the 
new Student Monitoring, Assessment and 
Reporting Tool) in Years 3-8 ready to use in 
Term 2 and Term 4.  

●​ Use consistent MoE approved data 
gathering systems within and across 
Learning Spaces (see 2026 Southbrook 
School Assessment doc). 

●​ Utilise formative assessment and data 
gathering tools (above) to ensure we have a 
sound understanding of where ākonga are 
working at.   

●​ Enter up-to-date teacher judgement data 
into Hero during Week 4 of Terms 2 - 4 
(informed by high impact tools, learning 
conversations and observation of learning 
processes). 

All Staff Terms 1-4 RESOURCES: 
●​ Learning Support  
●​ Digital programmes to enhance 

learning opportunities 
●​ Learning buddies 
●​ Professional Development with 

The Learner First  
●​ Professional Development with 

Maths No Problem  

https://newzealandcurriculum.tahurangi.education.govt.nz/smart-overview-and-access/5637300577.p


for their year level) or 
exceeding (are 
exceeding 
expectations for their 
year level).  

●​ Learning Spaces will delve deep into data 
during Weeks 4-5. The purpose of this is to 
‘consider the why’ that ākonga are or are not 
progressing and be responsive with specific 
learning plans to be in place by Week 6. 

●​ As a school, delve into the school-wide data 
noticing trends and consider how we can 
replicate practice that is making a positive 
difference to enhance learning outcomes for 
all ākonga.  

 
Reporting to Whānau 

●​ Utilising the Hero SMS platform to report to 
whānau (unpack in Term 1 ready to 
implement in Term 2). 

 
Celebrations  

●​ Celebrating success regularly (e.g. with 
whānau, Senior Leadership Team, other 
Learning Space Kaiako, peers).  

●​ For ākonga to go home each week and to be 
able to say “I have added…… to my 
Knowledge Kete this week”. 

MATHS Target Learners 
INITIATIVE ACTION PLAN WHO TIMEFRAME RESOURCES 

 

To implement strong 
interventions to 
support accelerating 
the identified ‘target 
students’ Progress 
points (Weeks 4 & 9): 
analyse, reflect and 
respond to the learning 
of the target students 

Learning Outcomes 

Identifying Target Learner Ākonga  
●​ Target learners are ākonga who are 

‘progressing towards’ and nearly proficient 
(Progressing towards - need targeted 
support to increase the rate of progress and 
achievement to develop sufficient 
knowledge and skills. 

  
Programmes 

●​ Target learner planning needs to be specific 
and responsive to knowledge gaps to 

All Staff Target Learners:  
Term 1 = Week 3 
(whānau are 
informed) 
Term 2 / 3 / 4 = 
Week 7 

●​ Learning Support  



●​ To accelerate 
Mathematics 
achievement of our 
Year 4- 8 target 
learners to 80% 
proficient (are meeting 
expectations for their 
year level) or 
exceeding (are 
exceeding 
expectations for their 
year level).  

accelerate ākonga to meet expectations for 
their year level.  

●​ To implement strong daily interventions 
(above - where possible) to support the 
urgent acceleration of the identified ‘target 
learners’ (double-dipping). 

●​ Share specific targeted learning goals and 
home learning with whānau.  

 
Assessment and Data 

●​ Accurate and timely progress points (Week 
5): analyse, reflect and respond to the 
learning of the target learners.  

●​ To ensure all next steps are actioned in 
response to Week 6 professional 
conversations.  

 
Reporting to and celebrating to Whānau 

●​ Connection with whānau Week 7 of each 
term to update and celebrate. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



OUR 3 KETE 
INITIATIVE ACTION PLAN WHO TIMEFRAME RESOURCES 

 

Grow and continue to 
embed Āhuatanga 
Programme  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

●​ To complete Student Survey - 
wellbeing / engagement in Term 2 
1.​ What is something that we need 

to grow in your Learning Space or 
the wider Southbrook School? 

2.​ How can we continue to grow 
kindness? 

3.​ Have you been able to work 
collaboratively with an adult to 
solve a problem? Please share 
about the process.  

4.​ If you are finding something 
difficult, what solutions can you 
use to solve the problem?  

5.​ What cues do you notice inside 
your body that it needs 
something (e.g. hot, thirsty) and 
what do you do to meet the 
needs of your body?  

6.​ What do you learn about during 
Circle Time?  

7.​ How is Maths going for you and 
how do you think, talk, act and be 
a mathematician?  

8.​ How is Literacy going for you and 
how do you think, talk, act and be 
a reader & writer?  

 
 

●​ To utilise Circle time at least twice a 
week to teach skills that are needed 
for success 

●​ Every Learning Space to teach 
interoception  

 
 

●​ Deputy Principal & 
Students across the school 

 
●​ All Staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

●​ All Staff / Learning 
Support 

 
 
 
 
 

Term 2 
 
 
 
 
 
 
 
 
 
 
 
 
Terms 1-4 x4 per 
week 
 
Every day 
 
 
 
Every day 
 
 
 
 
 
 
 
 
Terms 1 - 4 
 
 
 
 
Terms 1-4 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Kelly Mahler resources 
 
 
 



 
 
 
 

Embed Collaborative 
Proactive Solutions 

 
 
 
 
 
 

Embed Mātauranga 
Māori expectations in 
our Kura 

 
 
 
 
 
 
 
 
 
 
 
 

Implement a rich 
authentic student 
inquiry each term 
linked to our local 
environment and / or 
community 

 
 

●​ To continue to utilise our RTLB / MoE  
support to continue to embed CPS at 
our Kura 

 

 
 
 
 

●​ Kapa Haka will continue to grow and 
flourish at our Kura 

 
 
 

●​ Engage with whānau Māori to gather 
voice and perspectives 

●​ Te Reo will be alive in all Learning 
Spaces 

●​ Continue to work on our Cultural 
Narrative  

 
 
 
 
 
 
 
 
 
 

●​ To continue to embed our NZ 
Histories / Local Curriculum 
Southbrook School Curriculum 
Curriculum 

●​ Celebrate diversity in our school 
community 

 
●​ All Staff 
 
 
 
 
 
 
 
 

●​ Mrs Marsh & Kapa 
Haka tutors 

 
 

●​ Principal / Mrs Marsh / 
Kaiako 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

●​ All Staff 
 
 
 
 

●​ All Staff 

 
Terms 1-4 
 
 
 
 
 
 
 
 
Terms 1-4 

 
MoE / RTLB / Dr Ross Greene 
 
 
 
 
 
 
 
 
Kapa Haka Tutors 

 

https://docs.google.com/document/d/18cCp4px95zpVyPzwm5o_LPBHYRBWXO6wRcgtbhT6fjs/edit


ATTENDANCE 
INITIATIVE ACTION PLAN WHO TIMEFRAME RESOURCES 

 

Stepped Attendance 
Response 

●​ Develop and 
implement an 
Attendance 
Management Plan 
and publish it 
online by the start 
of Term 1 2026.  

●​ Review and 
update the plan 
at least once 
every three years. 

Southbrook School Attendance Plan SLT 
Staff 

Weekly HERO 
 

 

https://docs.google.com/presentation/d/19eo_6_iMaOj3N77VpHH8SliIBQ2LLC1b7yZ0oDxogHI/edit?slide=id.p#slide=id.p

